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Decision Making

Review Decision making begins with forming a question so that a person
understands what issue he or she is facing. Then the person thinks of options—choices
or actions in response to the issue or question. Each option may lead to an immediate
consequence, which, in turn, leads to an outcome, or end.

Directions: Study the decision tree. Fill in Option 2, its consequence, and its
outcome. Evaluate the two outcomes.

DECISION TREE

Outcome:
The narrator thinks her birthday is ruined

Consequence:
Upset about having to wear the sweater, 
which isnʼt hers, the narrator cries like a 
three-year-old.

Option 1:
The narrator puts on the sweater.

Option 2:

Consequence:

Outcome:

Situation: Itʼs the narratorʼs eleventh birthday. The teacher finds a ratty old red sweater and 
insists it belongs to the narrator. 
Question: How should the narrator react: Should she protest that the sweater isnʼt hers, or 
should she quietly respect the teacher?
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